CAFT counc1ls on Effectiw, Schools, Professmnal Standards and Teacher-— .

S THE COGEN-PROGRESSIVE ADMINISTRATION

What is in store for the AFT -during the n_e:kt two years? Here

is my basic program:

1 - Continuation of our vast organizing campaign through the Co-
Org Program, without any. reduction of levels of support in accordance with

agre_emen.ts with participating locals, state federations and area councils.

2 - Further development of AF’I‘ professlonal activities throudh the .

_ Superv1sor Relationshios.

3 - Increascd coooeratlon With AFL CIO bodles. strengthenlng of the

new Counc11 of AFL-CIO Umons for Piofesswnal Sc1entiﬁc, and Cu]_,tural

- Employees, which was_inaugur_ated under my stimulus.

4 - A balanced operating budget and reduction of the carry-~over
deficit without any increase in AFT per capita.

5 - Increased support of local union collective bargaining through

increased services in negotiations, a national AFT Strike Fund, and continued

~emphasis on collective bargaining rights through AFT research and our improved

public relations activities,
6 - Strengtnemng 01 state federations through establlshment of a
National Ad visory Councﬂ of State Replesentatlves, and a351stance in co-~

ordination of state federation. activities, as well as continuation of Co-Org

'_ support,

.

7'~ Further ucvelooment of the orreatly improved A¥FT research progiam,

\

1nc1udmg the AFT Research Grants.



An AFT Presxdent rpnniﬁg' for ’re;-éllecktion inust m‘.n Sn‘ his ;écord
~ as we'll' as staté his "'plan's_i 'for t'he.‘ Afl‘ll.tul';. 'I'h1s I am ploud to ‘do.{v During .
the past twb years We' have been able to responé toiemergency after emer-‘
_'gency and‘ at f;he sémg time deveiop .a cofxeren’t and’ _cohesivc.—f AFT ‘po.licy
whigl.x h‘a‘s fnade teacher vuni‘onivsm a. natio#él rjr_lo.v‘evment - not just a ;'oceitll .
phendmenbn ie’fleAc'ting fhel desPeratibn of .:t"each«\éz;s 1n a few gitiéé ‘arid school}_
» dist;{iéts. . Thi"sr natvioriai ‘mo'vbem‘e'nt ha-s resul‘ted.ﬁnot so mucﬁ fror?l‘.my .ind'i.vi‘d.,
'.uax_l vveffort .‘as f:}qm thc t‘e‘é;r.n.‘_'appfo”ééh we havé fdlléW_ed.  We havé.built a
: .movémént throug‘hk the c‘oope;.'a.t;ﬁ.on‘of an outstandmg nafidnél _Execﬁtive Couﬁcil
‘ and‘ .bar'x‘ outstandiﬁg :s‘tvaff at headqu'art‘c-:rsv énd in l_the ﬁelci,' anci by se-ekving“t'he'b
undefstaﬁding and c_cioperatic;n of thousands of .lc;cal vav'nd sta‘.te'.leaders.'

| At tl;xe éame tlme We: have -keptv inte‘i‘nal politics to a minimu’m..
vMost of the important decisioﬁs of the Exécﬁtive‘ Couﬁcil (iuring the past two |
years vhaxife been sﬁtpg.)orted by vice ’presid‘en.tsr fr‘ofn each of.' the two AFT
political caucuées. ‘We have placed strict in‘jﬁnc:tions on our staff against
' -:involirgzhent in infernal politi'cs,‘ and both finalt-m'cia.l aid and stafflser;vices have
been gviven"without' regard for éolitié_al c’onsideratic‘;ns..

_The:devel'bpme»nt of the‘C‘Jo-O-.rg program p;‘obably stands as our
outsta.nding ach‘ie/vér-nent of the pa‘st t{w}o yea,rvs-, We assumed office "in 1964
© - faced w1th an unprecedented opportumty for AFT growth The greaf impetus
.of the New York City breakthroucxh in 1961 was behmd us. Ahead of ‘u‘sr léy
challenges in Phllauelphla, Boston, Hartford, Detroit, Chicago, .New Orleans,
St. Louis, and many é'smallel' district. But c;ur inc;me was‘ sé\;erel;r re-
stri'cted.' |

_Wé» met the challénge of opportunity by boldly adopting a plan which



.  inthe baet two y;e_'ars h;s: placed two bthozen new or:g'an‘i‘zex"ls -‘on‘ the staffs-ofb’:'

state feder‘e.tiOns and locals., . These‘.dedic.ated men and wefnen ;B.l_(sr\k under!

' .the direetion of loc'al_:e‘r;-d sfate union bbdies; we h‘aye. 1ncreased or:gahiziﬁg .
-.k‘.vs“er‘s}i‘ce Withoultv.end»ae:geri'ng ’local autonomy. - | o i o .. >_ - i
" To veccorr,mlisvh this pla‘ne\(;v.e have been able /to indu.ce‘ 'o‘ur .AFL;CIO-  ' :

.7IUD frlends to ‘do.uble the1r support - and we have not feer‘ed to adopt tem-.
e ‘porary,. emergency -defzc:f financing. AFT f1nanc1a1 pohcy and budgetmg ha.ve
';been 'regularued by placmg thcm en a 3 year plan. "Ihe 1965 66 budget carrledl 5

a planned defici.t. B Thc 1‘366 67 operatmg budget W111 be a balanced budget
By ;Tuly. 1, 1968 we will bo able to begin reducm our carry-over def1c1t.

. In the me‘mtlme, AFT members‘np has risen by mofe ‘that 28, 000

members; and las; yeal we showed the’ greatest. growth in our hv1s.,tory. .Even
; ‘more'important, ‘the deptiq of eommitment of ’me;fn}.aers.and-locals Has i’n‘cre:a,sed.
Before the 1964-6.5 séhoo]-. year a scant half dozen locals hed colleCti;/e bar- |
gaining rights._ ‘:T\.{/o yeafs later ‘there are five times t'hat-' number, :W;e will
centinue;e do everything p‘ossi;ole' to acceiefate this trencll;'
- -Ne‘xf ;to the Co-Or’vg Plan, eur _gr.eatest achievement during the past

-two years has been oul. new and notlceable em phaels on professmnal and in-
tellectual concerns,.- "Effective Schools™ ﬁa.s become a natipnel by-word, \ The
cjhange in formaf and eméhasis_\ef ‘the AMERICAN TEACHER hee elevated. the
s'ights'of te'achers' everywhere, and the new Journﬂ CI—IANGING ED.U@ATION,
hae won plaud.ité fro_;m ser.;ae'of the outstanding leaders of our profession.

We are now buildix;g a new national Council on.AProfe‘ssio.nal Sténdards.
Our intention .is to ezili‘et the best fhinking of eutstaﬁding men{bex"s qf our pro-
;fe's'sie.n throﬁghoﬁt. the nation in order to e>s>tabli_sh professionally sound standards

for teacher certification, internship, and in-service development, class size,



N

teaching hours, pupil-teacher relationships, and all the other conditions which. -

go to determine the qualify of education. As we move into the collective

bargaining era, with increased power and fesponsibility for teachers, it is

" absolutely irnperative that guidelines be established.

Finally, I want to touch on a third major aspect of my administration

- which involves a basic purpose of the AFT,. ‘We : cannot be content,with‘ only
Winning more benefits for teachers and with improving the quality of education.

- We mﬁst' look outward as well as inward. . Schools are _social institutions.

The AFT‘,' like’ mosfg un'io'r.ls, is deeply.concéfxiéd with so.cvial-. p‘rvogr'es.s. ..DAurihg\
the past.two'years we h.a.ve intensiﬁed our civil i‘ights ihvolvemeﬁt and co- |
o'perat.ed with the ;est of the glabof.move'ment inAa vhost‘of‘ social reform en-
déa-vors.'r ,.'Minimum'wébgve leg'is.lati‘onﬂ, programs to eliminate poverty, improve-

ment of social security, tax reform, Medicare - these and many more pro-

.grams supported by ‘the labor movement have been supported by the AFT, too,

and we intend to do even more in the future.

Lack of space impels me to indicate in capsule form a few of the

‘many miscellaneous items that have charecterized my administration: raising

AFT influence and recoghition through my election as a vice president of the

,Indust‘riaI.Ull.ion Department (IUD) of the AFL-CIO, a member _ogbt}vi‘é Na_tio‘nai

- Board of ADA, and of numerous other importait organizations; enhancement of

our publi§ image thl;ough our policy of responsiblé militanéy ‘c-ombined with the
new: degreg of; professiona-lisﬁ;.previously mentioned, and publicized by an im-
proved p'u‘bl_ic"' relatio‘_ns set~up;. conduct c-)fj numerous institu_tes and-covnferehc_es
by the AFT, Té,nd pvarticiApatiori,  by invitation, in many; conducted by ugiversities;

initiation of a broad college organizing campaign, to which we gave impetus
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» Wlth your contmucd Suppozt we w111 keep. n‘mvmg ahead

by afha“tional College Cdnferelice and By universal support of the St. John's
University strike.

The AFT has now beéome an organization of power and respons_ibility{

To the teachers of America we offer a hooé and a promise. We are movmg

toward our goals with steadfast purpose and acceleratmg soeed Surely thls

is no time to change dlrectxon - to retrogress or risk the gams we have made.
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